Brownlow, Kellie

T — e
From: Brownlow, Kellie
Sent: Friday, September 18, 2015 4:46 PM
To: Meris Lutz
Subject: Re: Parking Desk subsidy

Meris

From Chairman Lee. Let me know if this works.

| am excited about moving forward with plans for a new police headquarter and training facility. This is another example
of our steadfast commitment to public safety. | am proud of Cobb County voters for passing the SPLOST that is making
this project possible.

On Sep 18, 2015, at 3:08 PM, Meris Lutz <mlutz@mdjonline.com> wrote:

Great, would it be possible to get a comment from Chairman Lee on the new police headquarters and
public safety training facility that is on Tuesday’s agenda? | know this is the very first step and there are
no specifics, but is he excited that the county is moving forward on this? Why are these facilities
important?

Thank you so much! Everyone is out of town this week and it’s been tough to get a hold of people.

From: Brownlow, Kellie [mailto:Kellie.Brownlow@cobbcounty.org]
Sent: Friday, September 18, 2015 2:27 PM

To: Meris Lutz <mlutz@mdjonline.com>

Subject: RE: Parking Desk subsidy

Meris,
From Chairman Lee:

Unfortunately, the parking deck fund has not met the expectations we set several years ago when we
built the second deck. County staff is in the process of reevaluating the current situation. The goal is to
present a plan to the Board during the first quarter of 2016.

Kellie

From: Meris Lutz [mailto:mlutz@mdjonline.com]
Sent: Friday, September 18, 2015 2:06 PM

To: Brownlow, Kellie

Subject: Parking Desk subsidy

Hi Kellie,

I know that Chairman Lee is out of town, but | was hoping to get some comment on the parking deck
fund and the fact that it will need a $500,000 subsidy from the general fund this year. It seems the
revenue projections based on the juvenile court have fallen short. | have already spoken to the finance
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department about this; when does the board intend to address this from a policy perspective? What can
be done? Will the general fund need to subsidize the parking deck fund every year?

Thanks!

Meris

Meris Lutz

Reporter
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